


 FY 2025

(Proposed) 

I. Beginning Cash Balance 8,403,198.00                         

II. Receipts:

Regular Income

1. Waterworks System Fees 25,441,028.00                       

2. Interest Income 2,500.00                               

3. Fines and Penalties 1,039,266.00                         

4. Miscellaneous Income 1,491,000.00                         

5. Other Business Income 500,000.00                            

Other Sources

1. Subsidy from NGAs

2. Subsidy from LGUs

3. Borrowings (LWUA/LBP) 10,000,000.00                       

Total Receipts 46,876,992.00                     

 FY 2025

(Proposed) 

III. Expenditures
+

General Administration Support (GAS)

Personnel Services

Salaries and Wages-Regular 3,804,600.00                         

Salaries and Wages-Casual 120,000.00                            

PERA 192,000.00                            

Representation Allowance 114,000.00                            

Transportation Allowance 114,000.00                            

Honoraria

Per Diem 402,480.00                            

Performance Based Incentive (FY 2023 & 2024) 402,480.00                            

Clothing-Uniform Allowance 56,000.00                              

Year-End Bonus 317,650.00                            

Cash Gift 40,000.00                              

Mid-Year Bonus 317,368.00                            

Other Bonuses and Allowances 425,923.00                            

Personnel Benefits Contribution 572,863.00                            

Other Personnel Benefits 209,085.00                            

7,088,449.00                         

MOOE

Travelling Expenses 210,000.00                            

Training And Scholarship Expenses 125,000.00                            

Office Supplies Expense 273,139.00                            

Accountable Forms Expenses 87,000.00                              

Fuel, Oil and Lubricant Expenses 120,000.00                            

SE- Office Equipment 202,100.00                            

SE- Furniture & Fixtures 12,000.00                              

Water Expenses 20,000.00                              

Particular

FY 2025 CORPORATE OPERATING BUDGET

LWD: BACOLOD WATER DISTRICT

Particular



 FY 2025

(Proposed) 
Particular

Electricity Expenses 300,000.00                            

Postage and Courier Services 10,000.00                              

Telephone Expenses 48,112.00                              

Internet Subscription Expenses 64,800.00                              

Cable, Satellite, Telegraph & Radio Expenses 5,640.00                               

Awards / Rewards Expenses 43,000.00                              

Prizes 10,000.00                              

Extraordinary & Miscelleaneous Expenses (donations & others) 80,000.00                              

Legal Expenses 6,000.00                               

Auditing Services 120,000.00                            

Other Professional Fees 5,000.00                               

Security Services 700,000.00                            

R&M- Buildings & Other Structures 150,000.00                            

R&M- Office Equipment 50,000.00                              

R&M- Motor Vehicle 150,000.00                            

Taxes, Duties & Liscenses 425,000.00                            

Fedility Bond Premiums 12,000.00                              

Insurance Expenses 100,000.00                            

Advertising Promotional & Mktg. Expenses 213,360.00                            

Printing & Publication Expenses 14,400.00                              

Representation Expenses 100,000.00                            

Membership Dues & Contribution to Organization 25,000.00                              

Website Maintenance 20,000.00                              

DRRE 30,000.00                              

Other Maintenance & Operating Expenses 754,000.00                            

4,485,551.00                         

Financial Expenses

Interest Expense 63,022.00                              

Capital Outlays

Office Equipment (CCTV, Solar Equip.) 370,000.00                            

TOTAL GAS 12,007,022.00                     

 FY 2025

(Proposed) 

Operations

Personnel Services

Salaries and Wages - Regular 1,925,028.00                         

PERA 216,000.00                            

Clothing-Uniform Allowance 63,000.00                              

Overtime & Night Pay 563,710.00                            

 Year-End Bonus 160,422.00                            

Cash Gift 45,000.00                              

Mid-Year Bonus 160,422.00                            

Other Bonuses and Allowances 224,476.00                            

Personnel Benefits Contribution 311,530.00                            

Other Personnel Benefits 145,311.00                            

3,814,899.00                        

MOOE

Travelling Expenses 40,000.00                              

Particular



 FY 2025

(Proposed) 
Particular

Training And Scholarship Expenses 50,000.00                              

Supplies and Materials Expenses 100,000.00                            

Water Expenses 15,000.00                              

Fuel, Oil and Lubricant Expenses 280,000.00                            

Chemical and Filtering Supplies Expenses 251,808.00                            

SE- Communication Equipment 72,000.00                              

SE- Pumping Equipment 75,000.00                              

SE- Tools 68,000.00                              

Telephone Expenses 50,568.00                              

Generation, Transmission & Distribution Expenses 4,770,000.00                         

R&M- Infra Assets- Water Supply System 950,000.00                            

R&M- Other Equipment 75,000.00                              

R&M- Motor Vehicle 150,000.00                            

R&M- SE Machinery 50,000.00                              

R&M- Other PPE 800,000.00                            

Labor & Wages 250,000.00                            

Other MOOE 89,220.00                              

8,136,596.00                        

Financial Expenses

Interest Expenses 509,005.00                            

Commitment Fees 25,000.00                              

Other Financial Charges 50,000.00                              

584,005.00                           

Capital Outlays

Water Supply System 2,750,000.00                         

Motor Vehicle 160,000.00                            

Infrastructure Assets-Water Supply Systems 10,000,000.00                       

12,910,000.00                       

TOTAL OPERATIONS 25,445,500.00                     

Total Expenditures 37,452,522.00                     

IV. Ending Balance 9,424,470.00                       

Prepared by: Approved by:

ALMA S. MAGLANA ENGR. NOEL L. RESABAL

Responsible Officer/s Head of the LWD



Annex A

Particulars

Account Code

FY 2022 

(Audited/Actual)

FY 2023 

(Audited/Actual)

 FY 2024          

(Current 

Program) 

 FY 2025    

(Proposed) 

I. Beginning Cash Balance 6,277,767.80        6,365,587.12         7,335,168.00      8,403,198.46     

II. Receipts:

     Internal Sources

        1. Waterworks System Fees 4-02-09-000 21,198,106.76      23,193,800.58       24,696,168.29    25,441,028.00   

        2. Interest Income 4-02-02-210 2,509.79                2,675.09                 3,425.31              2,500.00             

        3. Fines and Penalties 4-02-02-230 705,343.24            862,258.54            875,970.49         1,039,266.00     

        4. Miscellaneous Income 4-06-03-990 1,493,522.13        507,899.95            1,456,581.13      1,491,000.00     

        5. Other Business Income 4-02-02-990 353,284.71            321,375.00            156,025.28         500,000.00         

        6. Transfer of Special Deposit (JSA) to general fund

    External Sources

       1. Subsidy from NGAs

       2. Subsidy from LGUs

       3. Borrowings- LWUA/LBP 10,000,000.00   

Total Receipts 30,030,534.43      31,253,596.28      34,523,338.50    46,876,992.46   

III. Expenditures

GENERAL ADMINISTRATION & SUPPORT

     Personnel Services 

          Salaries and Wages - Regular 5-01-01-010 3,333,468.00        3,460,873.96         3,642,948.00      3,804,600.00     

          Salaries and Wages - Casual 5-01-01-020 120,000.00         

          PERA 5-01-02-010 192,000.00            192,000.00            192,000.00         192,000.00         

          Representation Allowance 5-01-02-020 102,000.00            102,000.00            102,000.00         114,000.00         

          Transportation Allowance 5-01-02-030 102,000.00            102,000.00            102,000.00         114,000.00         

          Honoraria 5-01-02-100

              Per Diem 362,115.00            356,655.00            402,480.00         402,480.00         

              Performance Based Incentive (FY 2023 & 2024) 210,015.00            181,057.50         402,480.00         

          Clothing-Uniform Allowance 5-01-02-040 48,000.00              48,000.00               56,000.00            56,000.00           

          Year-End Bonus 5-01-02-140 277,789.00            290,134.00            303,579.00         317,650.00         

          Cash Gift 5-01-02-150 40,000.00              40,000.00               40,000.00            40,000.00           

          Mid-Year Bonus 5-01-02-160 277,789.00            287,850.77            303,579.00         317,368.00         

          Other Bonuses and Allowances 5-01-02-990

              Productivity Enhancement Incentive 40,000.00               40,000.00            40,000.00           

              PBB 2022 (FY 2023 & 2024) 142,736.85            174,712.85            162,187.00         385,923.00         

          Personnel Benefits Contribution 5-01-03-010-00

                Retirement and Life Insurance Contribution 5-01-03-010 409,616.16            415,304.87            459,746.00         457,416.00         

                Pag-ibig Contributions 5-01-03-020 9,600.00                9,600.00                 19,200.00            19,200.00           

                Philhealtch Contributions 5-01-03-030 57,451.76              63,238.36               86,863.00            86,647.00           

                Employees Compensation Insurance Premiums 5-01-03-040 9,600.00                9,600.00                 9,600.00              9,600.00             

          Other Personnel Benefits 5-01-04-990 416,640.00            320,000.00            

              Terminal Leave Benefits 5-01-04-030 141,754.20            212,946.68            485,708.95         153,085.00         

              Loyalty Award 10,000.00               5,000.00              -                       

              Medical Allowance -                        56,000.00           

                TOTAL PS (GAS) 5,922,559.97        6,344,931.49         6,593,948.45      7,088,449.00     

    MOOE

          Travelling Expenses 5-02-01-010 67,310.00              162,210.00            210,000.00         210,000.00         

          Training And Scholarship Expenses 5-02-02-010 22,900.00              107,300.00            125,000.00         125,000.00         

          Office Supplies Expense 5-02-03-010 129,010.44            116,471.80            79,861.70            273,139.00         

          Accountable Forms Expenses 5-02-03-020 54,861.40              60,308.33               60,397.67            87,000.00           

          Fuel, Oil and Lubricant Expenses 5-02-03-090 181,164.85            300,977.67            8,622.78              120,000.00         

          SE- Office Equipment 5-02-03-210-02 11,308.66              4,500.00                 202,100.00         

BUDGET OF EXPENDITURES AND SOURCES OF FINANCING

LWD: BACOLOD WATER DISTRICT



Particulars

Account Code

FY 2022 

(Audited/Actual)

FY 2023 

(Audited/Actual)

 FY 2024          

(Current 

Program) 

 FY 2025    

(Proposed) 

          SE- Furniture & Fixtures 5-02-03-220 12,000.00           

          Water Expenses 5-02-04-010 5,747.00                10,600.06               7,287.05              20,000.00           

          Electricity Expenses 5-02-04-020 260,494.89            216,704.92            112,496.10         300,000.00         

          Postage and Courier Services 5-02-05-010 3,690.00                3,619.00                 1,980.00              10,000.00           

          Telephone Expenses 5-02-05-020

                 Mobile 55,114.11              9,673.91                 34,600.00            35,112.00           

                 Landline 8,590.60                18,500.62               10,644.94            13,000.00           

          Internet Subscription Expenses 5-02-05-030 34,837.41              61,006.67               66,230.01            64,800.00           

          Cable, Satellite, Telegraph & Radio Expenses 5-02-05-040 3,150.00                2,561.00                 5,640.00             

          Awards / Rewards Expenses 5-02-06-010 43,000.00           

          Prizes 5-02-06-020 41,752.44              68,127.00               50,011.95            10,000.00           

          Extraordinary & Miscelleaneous Expenses (donations & others)5-02-10-030 10,000.00               80,000.00           

          Legal Expenses 5-02-11-010 6,000.00              6,000.00             

          Auditing Services/Salaries-Casual 5-02-11-020 21,268.86              161,393.51            72,000.00            120,000.00         

          Other Professional Fees 5-02-11-990 -                        5,000.00             

          Security Services 5-02-12-030 525,535.92            649,946.88            715,580.88         700,000.00         

          R&M- Buildings & Other Structures 5-02-13-040 6,435.00                86,400.00               104,600.00         150,000.00         

          R&M- Office Equipment 5-02-13-050-02 9,336.64              50,000.00           

          R&M- Motor Vehicle 5-02-13-060 44,247.00            150,000.00         

          R&M- Furniture & Fixtures 5-02-13-070 25,750.00            

          R&M- SE Furniture & Fixtures 5-02-13-220 37,300.00            

          Taxes, Duties & Liscenses 5-02-15-010 440,338.74            459,919.03            491,199.65         425,000.00         

          Fedility Bond Premiums 5-02-15-020 9,825.00                10,950.00               10,950.00            12,000.00           

          Insurance Expenses 5-02-15-030 64,183.86              85,256.32               84,031.70            100,000.00         

          Advertising Promotional & Mktg. Expenses 5-02-99-010 245,021.48            177,071.90            221,550.00         213,360.00         

          Printing & Publication Expenses 5-02-99-020 10,418.00              10,230.00               9,655.00              14,400.00           

          Representation Expenses 5-02-99-030 34,808.00              51,451.00               95,791.00            100,000.00         

          Membership Dues & Contribution to Organization 5-02-99-060 8,471.25                15,907.00               13,233.00            25,000.00           

          Website Maintenance 5-02-99-990-01 20,000.00           

          DRRE 1-06-05-090 30,000.00           

          Furniture & Fixtures 1-07-07-010

          Other Maintenance & Operating Expenses 5-02-99-990-99

                 Admin 252,621.95            394,044.87            549,505.19         310,000.00         

                 CSR, HRD,anniversary 121,991.49            318,223.79            184,519.50         410,000.00         

                 Cultural & Sports Activity 34,000.00               8,000.00              34,000.00           

    Financial Expenses-Interest Expenses 5-03-01-020 107,908.67            127,662.12            102,842.47         63,022.00           

           Total MOOE GAS 2,728,760.02       3,735,017.40        3,553,224.23     4,548,573.00     

    Capital Outlays

          Office Equipment (Aircon, CCTV, Solar Equip.) 1-06-05-020 129,357.00            82,845.00               347,000.00         370,000.00         

          Communication Equipment (SMS & Phone) 1-06-05-070 65,000.00            

         Loan Outlay 388,888.88            388,888.88            388,888.88         

        TOTAL CO (GAS) 518,245.88           471,733.88            800,888.88         370,000.00         

TOTAL GAS 9,169,565.87        10,551,682.77      10,948,061.56    12,007,022.00   

OPERATIONS

          Personnel Services

          Salaries and Wages - Regular 5-01-01-010 1,606,704.00        1,611,490.04         1,696,120.00      1,925,028.00     

          PERA 5-01-02-010 192,000.00            192,000.00            192,000.00         216,000.00         

          Clothing-Uniform Allowance 5-01-02-040 48,000.00              48,000.00               56,000.00            63,000.00           

          Overtime & Night Pay 5-01-02-130 287,812.46            399,444.44            424,384.25         563,710.00         

          Year-End Bonus 5-01-02-140 129,392.00            135,097.00            141,010.00         160,422.00         

          Cash Gift 5-01-02-150 40,000.00              40,000.00               40,000.00            45,000.00           

          Mid-Year Bonus 5-01-02-160 129,392.00            134,032.23            141,010.00         160,422.00         

          Other Bonuses and Allowances 5-01-02-990



Particulars

Account Code

FY 2022 

(Audited/Actual)

FY 2023 

(Audited/Actual)

 FY 2024          

(Current 

Program) 

 FY 2025    

(Proposed) 

                Productivity Enhancement Incentive -                          40,000.00               40,000.00            45,000.00           

                PBB 2022 (FY 2023 & 2024) 58,184.25              80,679.30               114,213.15         179,476.00         

          Personnel Benefits Contribution 5-01-03-010-00

                Retirement and Life Insurance Contribution 5-01-03-010 176,724.48            193,378.81            180,462.18         231,004.00         

                Pag-ibig Contributions 5-01-03-020 9,600.00                9,600.00                 19,200.00            21,600.00           

                Philhealtch Contributions 5-01-03-030 31,054.08              29,445.74               37,097.63            48,126.00           

                Employees Compensation Insurance Premiums 5-01-03-040 9,600.00                9,600.00                 9,600.00              10,800.00           

          Other Personnel Benefits 5-01-04-990

                 Terminal Leave Benefits 5-01-04-030 65,365.60              91,883.61               202,988.25         77,311.00           

                 Loyalty Award 5,000.00                10,000.00               10,000.00            5,000.00             

                 Medical Allowance 63,000.00           

        TOTAL PS (OPERATION) 2,788,828.87        3,024,651.17         3,304,085.46      3,814,899.00     

TOTAL Total 8,711,388.84        9,369,582.66         9,898,033.91      10,903,348.00   

sabudb 8,711,388.84        

-                          

    MOOE

          Travelling Expenses 5-02-01-010 46,760.00              49,366.00               32,539.40            40,000.00           

          Training And Scholarship Expenses 5-02-02-010 24,500.00               37,984.00            50,000.00           

          Supplies and Materials Expenses 100,000.00         

          Water Expenses 7,882.64                8,276.00                 8,245.80              15,000.00           

          Fuel, Oil and Lubricant Expenses 5-02-03-090 202,389.10            278,000.00         280,000.00         

          Chemical and Filtering Supplies Expenses 5-02-03-130 193,200.00            178,000.00            179,200.00         251,808.00         

          SE- Communication Equipment 5-02-03-210-07 -                        72,000.00           

          SE- Pumping Equipment 75,000.00           

          SE- Tools -                        68,000.00           

          Telephone Expenses 5-02-05-020

                  Mobile 15,759.00            33,480.00           

                  SMS -                        17,088.00           

          Generation, Transmission & Distribution Expenses 5-02-09-010 4,700,344.90        4,802,918.28         4,512,032.64      4,770,000.00     

          R&M- Infra Assets- Water Supply System 5-02-13-030 121,056.00            157,800.00            105,804.00         950,000.00         

          R&M- Other Equipment 5-02-13-050-01 73,390.00              137,773.00            104,871.18         75,000.00           

          R&M- Motor Vehicle 149,107.06            292,870.83            217,000.46         150,000.00         

          R&M- SE Machinery 5-02-13-210-01 -                          -                        50,000.00           

          R&M- Other PPE 5-02-13-990 733,895.70            448,897.62            628,515.35         800,000.00         

          Labor & Wages 5-02-16-010 250,000.00         

          Transportation & Delivery 5-02-99-040 -                       

          Other MOOE 5-02-99-990 11,810.62              -                        89,220.00           

    Financial Expenses-Interest Expenses 5-03-01-020 868,120.44            746,788.00            632,051.00         509,005.00         

    Financial Expenses-Commitment Fees 5-03-01-050 25,000.00           

    Financial Expenses-Other Financial Charges 5-03-01-990 4,000.00                50,000.00           

         TOTAL MOOE (OPERATION) 7,111,956.46       6,847,189.73        6,752,002.83     8,720,601.00     

Total MOOE (GAS&Operations) 9,840,716.48       10,582,207.13      10,305,227.06   13,269,174.00  

sabudb 9,840,716.48       10,582,207.13      10,305,227.06   13,269,174.00  

-                      

    Capital Outlays

          Office Supplies Inventory

          Other Supplies Inventory 123,900.50            275,097.44            641,124.05         

          Office Equipment Outlay 

          Other Equipment 447,803.72            155,200.00            355,290.00         

            Building-Other Structures 291,801.80            

           Other PPE 5-06-04-090-99 2,211,674.89        864,697.06            370,441.14         -                       



Particulars

Account Code

FY 2022 

(Audited/Actual)

FY 2023 

(Audited/Actual)

 FY 2024          

(Current 

Program) 

 FY 2025    

(Proposed) 

           Water Supply System 5-06-01-010 1,736,457.00      2,750,000.00     

           Motor Vehicle 160,000.00         

          Reserve

           Infrastructure Assets-Water Supply Systems 1-06-03-040-00 10,000,000.00   

          Payment of Payables

          Loans Outlay 1,811,217.00        1,908,108.00         2,012,678.00      

4,594,596.11       3,494,904.30        5,115,990.19     12,910,000.00  

     TOTAL OUTLAY 5,112,841.99        3,966,638.18         5,916,879.07      13,280,000.00   

TOTAL OPERATIONS 14,495,381.44      13,366,745.20      15,172,078.48    25,445,500.00   

Total Expenditures 23,664,947.31      23,918,427.97      26,120,140.04    37,452,522.00   

IV. Ending Balance 6,365,587.12        7,335,168.31         8,403,198.46      9,424,470.46        

Prepared by: Approved by:

ALMA S. MAGLANA ENGR. NOEL L.RESABAL

Responsible Officer Head of the BWD



Corporate Operating Budget

DEPARTMENT:  Department of Environment and Natural Resources 

CORPORATION:    BACOLOD WATER DISTRICT

I.  CORPORATE PROFILE

         A.  Brief Statement of Corporate Objectives

         B.  Corporate Priorities for the Budget Year

         C.  Major Programs and Projects

         D.  Linkages of Corporate Priorities/Programs/Projects with the National/Sectoral Development Plan, The Medium-Term Philippine Development Plan (MTPDP) and National Policy Pronouncements

NG 

Support
Borrowings Corp. Funds TOTAL NG Support

Borrowing

s
Corp. Funds TOTAL

NG 

Support
 Borrowings Corp. Funds TOTAL

NG 

Support
Borrowings Corp. Funds TOTAL

I.   GAS             9,834,881.00 9,834,881.00            10,615,838.71          10,615,838.71          10,886,176.33   10,886,176.33   12,007,022.00   12,007,022.00     

-                            -                            

II. OPERATIONS           13,830,067.00 13,830,067.00          13,302,589.26          13,302,589.26          15,233,963.71   15,233,963.71   10,000,000.00       15,445,500.00   25,445,500.00     

-                            -                            

TOTAL 23,664,948.00          23,664,948.00          23,918,427.97          23,918,427.97          26,120,140.04   26,120,140.04   10,000,000.00               27,452,522.00   37,452,522.00     

PART B.  PHYSICAL PERFORMANCE

FY 2022 FY2023 NG Support Borrowings Corp. Funds TOTAL NG Support Borrowings
Corp. 

Funds
 TOTAL NG Support Borrowings

Corp. 

Funds
TOTAL

PI 1 (Quality) Access to potable 

water

Percentage of household with access to potable 

water against the total number of households within 

the coverage of the LWD

94.96% 90.91% 94.63% 94.63% 90% 90% 92% 92%

PI 2 (Quality) Reliability of the 

service

Percentage of household connection receiving 24/7 

supply of water.
100% 100% 100.00% 100.00% 100% 100% 100% 100%

Source Capacity of LWD to meet demands for 24/7 

rated capacity of source (cu.m./yr) Demand 

(cu.m./yr) 

Demand + No. of active connections x 5 (average 

household size) x 100 - 130 (liters per capita per 

day) x 365 days x 1m³ / 1000 Ltr
PI 4 COVID-19 Response 

Measures
Wash hand facilities 100% 100%

Water deliver services 100% 100%

Public information drives  100% 100%

Sanitation and hygiene activities 100% 100%

Disinfection activities 100% 100%

Issuance of health protocols 100% 100%

Other resiliency program/s to mitigate COVID-19 100% 100%

PI 5 (Quantity) Non-Revenue Percentage of unbilled water to water production 26% 23% 26% 26% 30% 30% 30% 30%

1.5:12.17:1 2.17:1 1.5:1 1.5:1 1.5:1

FY 2024

ACTUAL TARGETS

CY 2024

PI 3 (Timeliness) Adequacy- Should 

not be less than 1.5:1
2.11:12.15:1

Audited/Actual Current Program /1 Proposed /2

STRATEGIC OBJECTIVES 
GCG STRATEGIC MEASURES and GAA 

PERFORMANCE INFORMATION

VALIDATED BASELINE 

DATA

PROPOSED

FY 2025

II. PERFORMANCE MEASUREMENT

DBM Form No. 700 

CORPORATE STRATEGIC MEASURES

FY 2025

Budget Proposal

PART A.  FINANCIAL PERFORMANCE (In Thousand Pesos)

Program/Sub-Program
GCG STRATEGIC MEASURES and GAA 

PERFORMANCE INFORMATION

FY 2022 FY 2023 CY 2024 FY 2025

Audited



PART B.  PHYSICAL PERFORMANCE

FY 2022 FY2023 NG Support Borrowings Corp. Funds TOTAL NG Support Borrowings
Corp. 

Funds
 TOTAL NG Support Borrowings

Corp. 

Funds
TOTAL

FY 2024

ACTUAL TARGETS

CY 2024
STRATEGIC OBJECTIVES 

GCG STRATEGIC MEASURES and GAA 

PERFORMANCE INFORMATION

VALIDATED BASELINE 

DATA

PROPOSED

FY 2025

PI 6 (Quality) Potability

All water samples during the year should pass the 

physical-chemical and microbiological tests as required 

by PNSDW 2017. Daily chlorine residual requirement 

should be at least 0.3 ppm at the farthest point. In case 

the LWD is using chlorine dioxide, the allowable level 

should be at 0.2 to 0.4 ppm.

0.3ppm 0.3ppm .69ppm .69ppm .60ppm .60ppm 0.3ppm 0.3ppm

PI 7 (Timeliness) Adequate / 

Reliability of Service 

Average response time in hours to restore service ( 

major repair) when there are interruption due to line 

breaks and/or production equipment or facility 

breakdown as reflected in the updated Citizen's or 

Service Charter of the LWD
24 hrs 24 hrs 24 hrs 24 hrs 24 hrs 24 hrs 24 hrs 24 hrs

PI 8 -  Staff Productivity Index

Categories A,B,C = 1 staff for every one hundred twenty 

(120) service connections; Category D = 1 staff for every 

one hundred (100) service connections
244 251 1:21 1:21 1:255 1:255 1:252 1:252

-                    -                    -                    -                    -                     -                    

1/ For GOCC with proposed Budgetary Support from the National Government, also accomplish DBM Form 700-A

2/ For GOCC with proposed Budgetary Support from the National Government, also accomplish DBM Form 700-B

1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.

2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.

    For Budget Proposal purposes, amounts shall be as projected.

APPROVED BY:

ALMA S. MAGLANA    12/13/2024

PLANNING OFFICER         BUDGET OFFICER

PREPARED BY:

 HEAD OF CORPORATION

ENGR. NOEL L. RESABAL     12/13/2024GENALIN A. AMANTIAD       12/13/2024



 DBM Form  No. 702

Corporate Operating Budget

Budget Proposal

Department: Department of Environment and Natural Resources 

Corporation:  BACOLOD WATER DISTRICT

FY2022 FY 2023 CY 2024 FY 2025 Remarks

(Audited) (Audited) (Current Program ) 1/(Proposed) 2/

Current Assets

Cash and Cash Equivalents 6366 7335 8403 9424

Investments  (Comparative breakdown disclosed in the Notes to FS)

Receivables  (Comparative breakdown disclosed in the Notes to FS) 1434 2003 1997 2420

Inventories 1898 3376 3578 3638

Other Current Assets 1024 1404 1430 32

    Total Current Assets 10722 14118 15408 15514

Non-Current Assets

Receivables 37 78
Investments 
Investment Property                            (Comparative breakdown 0 0
Property, Plant and Equipment              disclosed in the Notes to FS) 36269 33789 35190 46800
Biological Assets                                   
Intangible Assets 130 96 100 100
Other Non-Current Assets 226 84 84 92
    Total Non-Current Assets 36625 33969 35374 46992

TOTAL ASSETS 47347 48087 50782 62506

STATEMENT OF FINANCIAL POSITION

(In Thousand Pesos)

FY 2022-2025

PARTICULARS

ASSETS



Current Liabilities
Financial Liabilities  (Comparative breakdown disclosed in the Notes to FS) 429 188 964 1300
Inter/Intra - Agency Payables 299 278 343 371
Trust Liabilites 3 3 3 3
Deferred Credits/Unearned Income 2 0
Provisions
Other Payables 648 655 505 600
    Total Current Liabilities 1381 1124 1815 2274

Non-Current Liabilities
Financial Liabilities  (Comparative breakdown disclosed in the Notes to FS) 20792 18494 16093 13578
Inter-Agency Payables
Trust Liabilities 38 38 38 38
Deferred Credits/Unearned Income
Provisions
Other Payables 4700 5424 5800
    Total Non-Current Liabilities 20830 23232 21555 19416

TOTAL LIABILITIES 22211 24356 23370 21690

Government Equity (Accumulated Surplus/(Deficit)) 3/ 25136 23731 27412 40816
Unrealized Gain/(Loss)

TOTAL NET ASSETS/EQUITY 25136 23731 27412 40816
TOTAL LIABILITIES AND  EQUITY 47347 48087 50782 62506

1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.
2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.

For Budget Proposal purposes, amounts shall be as projected.
3/ Statement of Changes in Net Assets/Equity shall be presented in the Notes to Financial Statements.

Prepared by:  Approved by:

ALMA S. MAGLANA                                                                        12/13/24 ENGR. NOEL L. RESABAL 12/13/2024
 Responsible Officer                                                    Date   Head of Corporation                       Date

NET ASSETS/EQUITY 

LIABILITIES



Corporate Operating Budget

Budget Proposal

BACOLOD WATER DISTRICT

FY 2022 FY 2023 CY 2024 FY 2025 Remarks

(Audited) (Audited/Actual) (Current Program)1/ (Proposed)2/

I. REVENUES (Comparative details disclosed in Notes to FS)

Operating Revenues 23,400               25735 27047 25440

Fines and Penalties 1094

Other Revenues (application fees,reconnection fees,WMMF& other fees) 645                    508 709 1491

Proceeds from loans 10000

II. COST OF SALES (Comparativce details disclosed in Notes to FS)

III. GROSS PROFIT 24,045               26243 27756 38025

IV. CURRENT OPERATING EXPENSES

Personnel Services (DBM Forms 703-A/A2 8711 9369 9898 10903

Maintenance and Other Operating Expenses (DBM Form 703-B) 9841 10582 10305 13269

Others

Financial Expenses

Non-cash Expenses

Depreciation of fixed assets 1777 1753 1730 1735

Amortization of Deferred assets

Other non-cash expenses

20329 21704 21933 25907

V. Surplus/(Deficit) from Current Operations 3,716                 4,539                 5,823                    12,118                  

VI. INCOME TAX

VII. NET PROFIT/(LOSS)AFTER INCOME TAX 3716 4539 5823 12118

Add/Deduct:

Financial Assistance/Subsidy

Sale of Assets

Gains

Losses

VIII. SURPLUS/(DEFICIT) FOR THE PERIOD 3716 4539 5823 12118

1/Pertains to immediate year preceding the COB/Budget Proposal to be  adjusted with actual amounts.

2/For COB submission purposes amounts shall be adjusted to GAA level for those with NG Subsidies.

    For Budget Proposal purposes amounts shall be as projected.

Prepared by: Approved by:

ALMA S. MAGLANA ENGR. NOEL L. RESABAL

Sr. Corporate Accounts Analyst Date Date General Manager Date

DBM Form No. 703

STATEMENT OF FINANCIAL PERFORMANCE

(In Thousand pesos)

FY 2025

PARTICULARS



DBM Form No. 703-A

Department: Department  of Environment and Natural Resources

Corporation: Bacolod Water District

FY 2022 FY 2023 CY 2024 FY 2025

STAFFING SUMMARY

Board of Directors/Trustees -                          -                        -                         -                     

Number of Positions 5                             5                           5                             5                        

Amount 548,000                  603,000                583,537.50             583,537.50        

TOTAL AUTHORIZED POSITIONS -                          -                        -                         -                     

Permanent -                          -                        -                         -                     

Number of Positions 16                           16                         16                           17                      

Amount 5,039,000               5,228,000             5,527,336.00          5,729,628.00     

Casual -                          -                        -                         -                     

Number of Positions

Amount

Total Number of Positions 21                           21                         21                           22                      

Total Amount 5,587,000               5,831,000             6,110,873.50          6,313,165.50     

SUMMARY OF SALARIES/WAGES AND OTHER COMPENSATION

Salaries and Wages 4,940,172               5,072,364             5,339,068.00          5,849,628.00     

   •  Permanent 4,940,172               5,072,364             5,339,068.00          5,729,628.00     

   •  Casual 120,000.00        

Standard Allowances 1,374,362               1,410,462             1,465,178.00          1,567,862.00     

   •  Personnel Economic Relief Allowance 384,000                  384,000                384,000.00             408,000.00        

   •  Uniform/Clothing Allowance                         96,000                    96,000                  112,000.00             119,000.00        

   •  Mid-year Bonus 407,181                  425,231                444,589.00             477,790.00        

   •  Year-end Bonus 407,181                  425,231                444,589.00             478,072.00        

   •  Cash Gift 80,000                    80,000                  80,000.00               85,000.00          

Specific Purpose Allowances 1,054,848               1,425,506             1,488,322.00          2,247,069.00     

SUMMARY OF PERSONNEL SERVICES

PARTICULARS
(Audited) (Audited/Actual)

(Current Program) 

1/
(Proposed) 2/



FY 2022 FY 2023 CY 2024 FY 2025

PARTICULARS
(Audited) (Audited/Actual)

(Current Program) 

1/
(Proposed) 2/

   •  Representation and Transportation Allowances 204,000                  204,000                204,000.00             228,000.00        

   •  Honoraria 362,115                  566,670                583,538.00             402,480.00        

   •  PBI (FY 2023 & 2024) 402,480.00        

   •  Overtime & Night Pay 287,812                  399,444                424,384.00             563,710.00        

   •  Other Bonuses and Allowances 200,921                  255,392                276,400.00             650,399.00        

Incentives and Benefits 5,000                      20,000                  15,000.00               124,000.00        

   •  Medical Benefits -                         119,000.00        

   •  Loyalty Awards 5,000                      20,000                  15,000.00               5,000.00            

Fixed Expenditures 713,247                  739,768                821,769.00             884,393.00        

   •  Employees Compensation Insurance Premium 19,200                    19,200                  19,200.00               20,400.00          

   •  Pag-IBIG Contribution 19,200                    19,200                  38,400.00               40,800.00          

   •  PhilHealth Contribution 88,506                    92,684                  123,961.00             134,773.00        

   •  Retirement and Life Insurance Premium 586,341                  608,684                640,208.00             688,420.00        

Separation and Retirement Benefits 623,760                  701,482.00           768,697.00             230,396.00        

   •  Terminal Leave 207,120                  304,830                688,697.00             230,396.00        

   •  Other Personnel Benefits 416,640                  396,652                80,000.00               

GRAND TOTAL 8,711,389               9,369,582             9,898,034.00          10,903,348.00   

1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.

2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.

     For Budget Proposal purposes, amounts shall be as projected.

Prepared by: Approved by:

ALMA S. MAGLANA

Personnel Officer

Date:  12/13/24 Date:  12/13/24

Head of Corporation

ENGR.NOEL L. RESABAL



   DBM Form No. 703-C

Department: Department of Environment and Natural Resources 

Corporation:  Bacolod Water District

Office Supplies Outlay 123,900.50              

Other Supplies Outlay 275,097.44                641,124.05           

Office Equipment Outlay 129,357.00              82,845.00                  412,000.00           370,000.00              

Other Equipment 447,803.72              155,200.00                355,290.00           

Other Structures -                        -                          

Water Supply System Outlay 2,211,674.89           864,697.06                2,750,000.00           

Infrastructure Assets-Water Supply Systems 10,000,000.00         

Motor Vehicle Outlay -                        160,000.00              

Buildings and Other Structuress 291,801.80                1,736,457.00        

Other PPE Outlay 370,441.14           -                          

Payment of Payables

Reserve

Loan Outlay 2,200,105.88           2,296,996.88             2,401,566.88        

TOTAL 5,112,841.99           3,966,638.18             5,916,879.07        13,280,000.00         

5,112,841.99           3,966,638.18                       5,916,879.07        

1/ Use separate sheet for the details of programs/projects for each object of expenditures -                             -                        

2/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.

3/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.

    For Budget Proposal purposes, amounts shall be as projected.

Prepared by: Approved by:

Responsible Officer                               Date Head of Corporation                Date

ALMA  S.  MAGLANA                                        12/13/24 ENGR. NOEL L. RESABAL             12/13/24

CAPITAL OUTLAYS OBLIGATIONS, BY OBJECT OF EXPENDITURES

Particulars  1/
FY  2022

 (Audited)

FY 2023

 (Audited/Actual)

 CY  2024 

 (Current 

Program) 2/ 

 FY 2025

 (Proposed) 3/ 
Remarks



DBM Form No. 704

Corporate Operating Budget

Budget Proposal

DEPARTMENT: Department of Environment and Natural Resources 

CORPORATION:   BACOLOD WATER DISTRICT

FY  2022 FY  2023 CY  2024 FY  2025

(Audited) (Audited/Actual)(Current Program ) 1/ (Proposed) 2/

I.  Cash flows from operating activities

      Inflows:

Cash generated from operations 22140 23694 25572 24169

Collection of receivables 1610 1084 1596 1039

Receipt of government subsidy

Other inflows 54 17 2364

     Outflows:

Payment for salaries 7286 7045 7381 10098

Inventories/Payment to suppliers 3395 2258 3895 2789

Payment of taxes 817 819 722 825

Fuel/Generation, Transmission 4799 5170

Other outflows 8459 10302 5643 1590

Net cash provided by (used in) operating activities 3793 4408 4745 7100

II.  Cash flows from investing activities

      Inflows:

Proceeds from Sale of Investment Property

Proceeds from sale/disposal of PPE 43

Proceeds from Matured/Return of Investments

Cash receipts from sale of other assets

Other inflows 3 3 3 3

     Outflows:

Purchase of property, plant and equipment 276 313 546 3280

Purchase of Investment Property 256 10000

Purchase of Intangible Assets

Other outflows

Net cash provided by (used in) investing activities -529 -267 -543 -13277

III.  Cash flows from financing activities

      Inflows:

Receipt of government equity

Proceeds from loans, bonds, notes 10000

Other inflows

     Outflows:

Payment of Long-Term Liabilities 2200 2297 2402 2155

Redemption of Bills/Bonds Issued

Payment of Interest Expense 976 875 732 572

Dividend payment

Other outflows 75

Net cash provided by (used in) financing activities -3176 -3172 -3134 7198

Net increase/(decrease) in cash and cash equivalents 88 969 1068 1021

Effects of Exchange Rate changes on Cash and 

   cash equivalents

Cash and cash equivalents, beginning of the year 6278 6366 7335 8403

Cash and cash equivalents, end of year 6366 7335 8403 9424

1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.

2/ For COB submission purposes, amounts shall be adjusted to GAA Level for those with NG Subsidies.

For Budget Proposal purposes, amounts shall be as projected.

Prepared by: Approved by:

12/13/2024 ENGR. NOEL L. RESABAL                _________ 12/13/2024

Responsible Officer                                  Date Head of Corporation                                     Date

  STATEMENT OF CASH FLOWS
(In Thousand Pesos)

PARTICULARS

ALMA S. MAGLANA



DEPARTMENT: Department of Environment and Natural Resources 

CORPORATION: Bacolod Water District

FY 2022 FY 2023 CY 2024 FY 2025 Remarks

(Audited) (Audited/Actual)

(Current Program 

) 1/ (Proposed) 2/

Travelling Expenses 114,070.00                     211,576.00                     242,539.40           250,000.00           

Training Expenses 22,900.00                      131,800.00                     162,984.00           175,000.00           

Supplies and Materials Expenses 100,000.00           

Office Supplies Expense 129,010.44                     116,471.80                     79,861.70             273,139.00           

Accountable Forms Expenses 54,861.40                      60,308.33                      60,397.67             87,000.00            

Fuel, Oil and Lubricant Expenses 383,553.95                     300,977.69                     286,622.78           400,000.00           

Chemical & Filtering Supplies Expenses 193,200.00                     178,000.00                     179,200.00           251,808.00           

SE- Communication Equipment -                      72,000.00            

SE- Office Equipment 11,308.66                      4,500.00                        -                      202,100.00           

SE- Furniture & Fixtures -                      12,000.00            

SE- Pumping Equipment -                      75,000.00            

SE- Tools -                      68,000.00            

Water Expenses 13,629.64                      18,876.06                      15,532.85             35,000.00            

Electricity Expenses 260,494.89                     216,704.92                     112,496.10           300,000.00           

Postage and Courier Services 3,690.00                        3,619.00                        1,980.00              10,000.00            

Telephone Expenses 63,704.71                      28,174.53                      61,003.94             98,680.00            

Internet Subscription Expenses 34,837.41                      61,006.67                      66,230.01             64,800.00            

Cable, Satellite, Telegraph & Radio Expenses 3,150.00                        2,561.00                        -                      5,640.00              

Awards / Rewards Expenses -                      43,000.00            

Prizes 41,752.44                      68,127.00                      50,011.95             10,000.00            

Extraordinary & Miscelleaneous Expenses (donations & others) 80,000.00            

Legal Expenses 6,000.00              6,000.00              

Auditing Services 21,268.86                      161,393.51                     72,000.00             120,000.00           

Other Professional Fees -                      5,000.00              

Security Services 525,535.92                     649,946.88                     715,580.88           700,000.00           

Generation, Transmission & Distribution Expenses 4,700,344.90                  4,802,918.28                  4,512,032.64        4,770,000.00        

R&M- Buildings & Other Structures 6,435.00                        86,400.00                      104,600.00           150,000.00           

R&M- Infra Assets [Water Supply System] 121,056.00                     157,800.00                     105,804.00           950,000.00           

R&M- Office Equipment 9,336.64              50,000.00            

R&M- Other Equipment 137,773.00                     104,871.18           75,000.00            

R&M- Motor Vehicle 149,107.06                     292,870.83                     261,247.46           300,000.00           

             DBM Form No. 703-B

DETAILS OF MAINTENANCE AND OTHER OPERATING EXPENSES

PARTICULARS



FY 2022 FY 2023 CY 2024 FY 2025 Remarks

(Audited) (Audited/Actual)

(Current Program 

) 1/ (Proposed) 2/

PARTICULARS

R&M- Furniture & Fixtures 25,750.00             -                      

R&M- SE Furniture & Fixtures -                      -                      

R&M- SE Machinery & Equipment 73,390.00                      37,300.00             50,000.00            

R&M- Other PPE 733,895.70                     448,897.62                     628,515.35           800,000.00           

Labor & Wages -                      250,000.00           

Trasnportation & Delivery -                      -                      

Taxes, Duties & Liscenses 440,338.74                     459,919.03                     491,199.65           425,000.00           

Fedility Bond Premiums 9,825.00                        10,950.00                      10,950.00             12,000.00            

Insurance Exoenses 64,183.86                      85,256.32                      84,031.70             100,000.00           

Advertising Promotional & Mktg. Expenses 245,021.48                     177,071.90                     221,550.00           213,360.00           

Printing & Publication Expenses 10,418.00                      10,230.00                      9,655.00              14,400.00            

Representation Expenses 34,808.00                      51,451.00                      95,791.00             100,000.00           

Membership Dues & Contribution to Organization 8,471.25                        15,907.00                      13,233.00             25,000.00            

Website Maintenance -                      20,000.00            

DRRE -                      30,000.00            

Furniture & Fixtures -                      -                      

Other Maintenance and Operating Expenses 386,424.06                     756,268.64                     742,024.69           843,220.00           

Financial Expenses-Interest Expenses 976,029.11                     874,450.12                     734,893.47           572,027.00           

Financial Expenses-Commitment Fees -                      25,000.00            

Financial Expenses-Other Financial Charges 4,000.00                        -                      50,000.00            

Total MOOE 9,840,716.48                10,582,207.13              10,305,227.06   13,269,174.00   

1/ Pertains to immediate year preceding the COB/Budget Proposal, to be adjusted with actual amounts.

2/

For COB submission purposes, amounts shall be adjusted to GAA 

Level for those with NG Subsidies. For Budget Proposal purposes, 

amounts shall be as projected.

Prepared by: Approved by:

12/13/2024

Responsible Officer                                           Date        Head of Corporation Date

ALMA S. MAGLANA                                    12/13/24 ENGR. NOEL L. RESABAL





Due and

Demandable

Not Yet Due and

Demandable

1 2 3  4 5=[(3+(-)4)] 6 7 8 9 10=(6+7+8+9) 11 12 13 14 15=(11+12+13+14) 16=(5-10) 17 18

Personnel Services

Salaries and Wages - Regular 5-01-01-010          5,039,496.00             (99,000.00)            4,940,496.00        1,221,543.00        1,248,543.00       1,248,543.00        1,221,543.00        4,940,172.00        1,221,543.00         1,248,543.00          1,248,543.00        1,221,543.00          4,940,172.00                  324.00 

Salaries and Wages - Casual/Contractual5-01-01-020             108,000.00           (108,000.00)                             -                            -                              -                            -   

          PERA 5-01-02-010             408,000.00             (24,000.00)               384,000.00             96,000.00             96,000.00            96,000.00             96,000.00           384,000.00             96,000.00              96,000.00               96,000.00             96,000.00             384,000.00                          -   

          Representation Allowance 5-01-02-020             102,000.00               102,000.00             25,500.00             25,500.00            25,500.00             25,500.00           102,000.00             25,500.00              25,500.00               25,500.00             25,500.00             102,000.00                          -   

          Transportation Allowance 5-01-02-030             102,000.00               102,000.00             25,500.00             25,500.00            25,500.00             25,500.00           102,000.00             25,500.00              25,500.00               25,500.00             25,500.00             102,000.00                          -   

          Clothing-Uniform Allowance 5-01-02-040             102,000.00               (6,000.00)                 96,000.00             96,000.00             96,000.00             96,000.00               96,000.00                          -   

          Honoraria 5-01-02-100             547,560.00           (185,000.00)               362,560.00             91,260.00             91,260.00            91,260.00             88,335.00           362,115.00             91,260.00              91,260.00               91,260.00             88,335.00             362,115.00                  445.00 

          Overtime & Night Pay 5-01-02-130             295,602.00               (3,863.00)               291,739.00             73,900.50             66,110.96            73,900.50             73,900.50           287,812.46             73,900.50              66,110.96               73,900.50             73,900.50             287,812.46               3,926.54 

          Year-End Bonus 5-01-02-140             419,958.00               (8,921.10)               411,036.90           407,181.00           407,181.00           407,181.00             407,181.00               3,855.90 

          Cash Gift 5-01-02-150               85,000.00                 85,000.00             80,000.00             80,000.00             80,000.00               80,000.00               5,000.00 

          Mid-Year Bonus 5-01-02-160             419,958.00                3,863.00               423,821.00           407,181.00             16,640.00           423,821.00            407,181.00             16,640.00             423,821.00                          -   

          Other Bonuses and Allowances 5-01-02-990                             -                            -                              -                            -   

              Productivity Enhancement Incentive               85,000.00                 85,000.00             80,000.00             80,000.00             80,000.00               80,000.00               5,000.00 

              PBB 2022 (FY 2021)             192,000.00                8,921.10               200,921.10           200,921.10           200,921.10           200,921.10             200,921.10                          -   

          Personnel Benefits Contribution 5-01-03-010-00                             -                            -                              -                            -   

                Retirement and Life Insurance Contribution 5-01-03-010             604,739.52             (18,000.00)               586,739.52           146,585.16           146,585.16          146,585.16           146,585.16           586,340.64           146,585.16            146,585.16             146,585.16           146,585.16             586,340.64                  398.88 

                Pag-ibig Contributions 5-01-03-020               20,400.00                 20,400.00               4,800.00               4,800.00              4,800.00               4,800.00             19,200.00               4,800.00                4,800.00                 4,800.00               4,800.00               19,200.00               1,200.00 

                Philhealtch Contributions 5-01-03-030               92,656.08                 92,656.08             15,898.23             19,148.37            28,899.93             24,559.31             88,505.84             15,898.23              19,148.37               28,899.93             24,559.31               88,505.84               4,150.24 

                Employees Compensation Insurance Premiums5-01-03-040               20,400.00                 20,400.00               4,800.00               4,800.00              4,800.00               4,800.00             19,200.00               4,800.00                4,800.00                 4,800.00               4,800.00               19,200.00               1,200.00 

           Terminal Leave Benefits 5-01-04-030             250,000.00             (42,000.00)               208,000.00             66,885.30             98,133.26            42,101.24           207,119.80             66,885.30              98,133.26               42,101.24             207,119.80                  880.20                         -                                -   

                            -                            -                              -                            -   

          Other Personnel Benefits 5-01-04-990            320,000.00               320,000.00           320,000.00           320,000.00           320,000.00             320,000.00                          -   

              Terminal Leave Benefits 5-01-04-030                             -                            -                              -                            -   

              Loyalty Award                 5,000.00                   5,000.00              5,000.00               5,000.00                 5,000.00                 5,000.00                          -   

              Medical Allowance

           8,737,769.60        8,711,388.84          8,711,388.84 

                           -                            -   

Maintenance and Other Operating Expenses                            -                            -   

          Travelling Expenses 5-02-01-010             120,000.00               (5,000.00)               115,000.00             15,536.00             13,701.00              8,690.00             76,143.00           114,070.00             15,536.00              13,701.00                 8,690.00             76,143.00             114,070.00                  930.00                         -   

          Training And Scholarship Expenses 5-02-02-010             100,000.00             (77,000.00)                 23,000.00               2,500.00              9,000.00             11,400.00             22,900.00               2,500.00                 9,000.00             11,400.00               22,900.00                  100.00                         -   

          Office Supplies Expense 5-02-03-010               40,000.00                 40,000.00             22,311.60             15,390.69            29,435.42             61,872.73           129,010.44             22,311.60              15,390.69               29,435.42             61,872.73             129,010.44            (89,010.44)                         -   

          Accountable Forms Expenses 5-02-03-020               66,400.00             (11,000.00)                 55,400.00               6,800.00             19,540.93            16,397.74             12,122.73             54,861.40               6,800.00              19,540.93               16,397.74             12,122.73               54,861.40                  538.60                         -   

          Fuel, Oil and Lubricant Expenses 5-02-03-090             400,000.00             (16,000.00)               384,000.00             81,553.51           105,014.40            78,044.28           118,941.76           383,553.95             81,553.51            105,014.40               78,044.28             91,432.46             356,044.65                  446.05             27,509.30 

          Chemical and Filtering Supplies Expenses 5-02-03-130             254,400.00             (61,000.00)               193,400.00             43,200.00             54,000.00            48,000.00             48,000.00           193,200.00             43,200.00              54,000.00               48,000.00             48,000.00             193,200.00                  200.00                         -   

          SE- Office Equipment 5-02-03-210-02                          -                              -                            -                           -   

          SE- Furniture & Fixtures 5-02-03-220                          -                              -                            -                           -   

          Water Expenses 5-02-04-010               15,000.00                 15,000.00               2,684.00               3,628.31              3,811.82               3,505.51             13,629.64               2,684.00                3,628.31                 3,811.82               3,505.51               13,629.64               1,370.36                         -   

Total
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          Electricity Expenses 5-02-04-020             250,000.00              10,494.89               260,494.89             30,490.53             52,483.74            69,261.37           108,259.25           260,494.89             30,490.53              52,483.74               69,261.37             87,101.79             239,337.43                          -               21,157.46 

          Postage and Courier Services 5-02-05-010               15,000.00             (10,494.89)                   4,505.11               1,090.00               1,365.00                 275.00                  960.00               3,690.00               1,090.00                1,365.00                    275.00                  960.00                 3,690.00                  815.11                         -   

          Telephone Expenses 5-02-05-020 73,800.00             (20,000.00)                            53,800.00             14,989.88             14,780.00              5,112.08             28,822.75             63,704.71             14,989.88              14,780.00                 5,112.08             28,419.72               63,301.68                          -                    403.03 

                 Mobile                             -                            -                              -                            -                           -   

                 Landline                             -                            -                              -                            -                           -   

          Internet Subscription Expenses 5-02-05-030               60,000.00             (25,000.00)                 35,000.00               3,562.50               8,907.05            10,841.03             11,526.83             34,837.41               3,562.50                8,907.05               10,841.03             10,636.21               33,946.79                  162.59                  890.62 

          Cable, Satellite, Telegraph & Radio Expenses 5-02-05-040                 5,400.00                   5,400.00                  900.00                  450.00                 900.00                  900.00               3,150.00                  900.00                   450.00                    900.00                  900.00                 3,150.00               2,250.00                         -   

          Generation, Transmission & Distribution Expenses5-02-09-010          3,550,000.00            803,000.00            4,353,000.00           680,658.20        1,019,281.95       1,172,498.46        1,827,906.29        4,700,344.90           680,658.20         1,019,281.95          1,172,498.46        1,361,285.53          4,233,724.14          (347,344.90)           466,620.76 

          Awards / Rewards Expenses 5-02-06-010                             -                            -                              -                            -                           -   

          Prizes 5-02-06-020               41,752.40                 41,752.40             13,207.50            14,153.94             14,391.00             41,752.44             13,207.50               14,153.90             14,391.00               41,752.40                     (0.04)                      0.04 

          Extraordinary & Miscelleaneous Expenses (donations & others)5-02-10-030                             -                            -                              -                            -                           -   

          Legal Expenses 5-02-11-010                 6,000.00               (6,000.00)                             -                            -                              -                            -                           -   

          Auditing Services 5-02-11-020             100,000.00             (78,000.00)                 22,000.00            21,268.86             21,268.86               21,268.86               21,268.86                  731.14                         -   

          Other Professional Fees 5-02-11-990                 5,000.00               (5,000.00)                             -                            -                              -                            -                           -   

          Security Services 5-02-12-030             540,000.00             (14,000.00)               526,000.00           109,486.65           131,383.98          131,383.98           153,281.31           525,535.92           109,486.65            131,383.98             131,383.98           131,383.97             503,638.58                  464.08             21,897.34 

          R&M- Buildings 5-02-13-04001               30,000.00             (23,000.00)                   7,000.00               6,435.00               6,435.00               6,435.00                 6,435.00                  565.00                         -   

          R&M- Machinery                             -                              -                            -                           -   

          R&M- Office Equipment 5-02-13-050-02                             -                            -                              -                            -                           -   

          R&M- Motor Vehicle 5-02-13-060             129,800.00               129,800.00             24,097.01             49,669.63            10,908.02             64,432.40           149,107.06             24,097.01              49,669.63               10,908.02             64,432.40             149,107.06            (19,307.06)                         -   

          R&M- Furniture & Fixtures 5-02-13-070               10,000.00             (10,000.00)                             -                            -                              -                            -                           -   

          R&M- SE Furniture & Fixtures 5-02-13-220               10,000.00             (10,000.00)                             -                            -                              -                            -                           -   

          R&M- SE Other Equipment 5021321099               10,000.00             (10,000.00)                             -                            -                              -                            -                           -   

          R&M- SE-M&E-Office Equipment 5021321099                             -                            -                              -                            -                           -   

          R&M- Infra Assets- Water Supply System 5-02-13-030             200,000.00             (78,000.00)               122,000.00            14,692.00           106,364.00           121,056.00               14,692.00           106,364.00             121,056.00                  944.00                         -   

          R&M- Other Equipment 5-02-13-050-01               98,500.00             (25,000.00)                 73,500.00               8,700.00               2,055.00            12,000.00             50,635.00             73,390.00               8,700.00                2,055.00               12,000.00             50,635.00               73,390.00                  110.00                         -   

          R&M- SE Machinery 5-02-13-210-01                             -                            -                              -                            -                           -   

          R&M- Other PPE 5-02-13-990             175,000.00            300,000.00               475,000.00           180,164.35           252,860.66          110,254.52           190,616.17           733,895.70           180,164.35            252,860.66             110,254.52           190,616.17             733,895.70          (258,895.70)                         -   

                            -                            -                              -                            -                           -   

          Taxes, Duties & Liscenses 5-02-15-010             425,000.00               425,000.00             16,378.64             91,926.76          109,375.60           222,657.74           440,338.74             16,378.64              91,926.76             109,375.60           112,844.16             330,525.16            (15,338.74)           109,813.58 

          Fedility Bond Premiums 5-02-15-020               10,000.00                 10,000.00               9,825.00               9,825.00               9,825.00                 9,825.00                  175.00                         -   

          Insurance Expenses 5-02-15-030               50,000.00                 50,000.00             10,811.54             13,967.98            19,437.95             19,966.39             64,183.86             10,811.54              13,967.98               19,437.95             19,966.39               64,183.86            (14,183.86)                         -   

          Labor & Wages 5-02-16-010               50,000.00             (50,000.00)                             -                            -                              -                            -                           -   

          Advertising Promotional & Mktg. Expenses 5-02-99-010             129,687.61              63,581.48               193,269.09           235,021.48           235,021.48           235,021.48             235,021.48            (41,752.39)                         -   

          Printing & Publication Expenses 5-02-99-020               12,000.00                 12,000.00               4,674.00               1,710.00              1,669.00               2,365.00             10,418.00               4,674.00                1,710.00                 1,669.00               2,365.00               10,418.00               1,582.00                         -   

          Representation Expenses 5-02-99-030             115,000.00             (80,000.00)                 35,000.00             19,990.00             14,818.00             34,808.00             19,990.00              14,818.00               34,808.00                  192.00                         -   

          Transportation & Delivery 5-02-99-040                 5,000.00               (5,000.00)                             -                            -                              -                            -                           -   

          Rent/Lease Expense               15,000.00             (15,000.00)                             -                            -                              -                            -                           -   

          Semi-Expendable OfficeEquipment              15,000.00                 15,000.00               3,129.01               8,179.65             11,308.66                3,129.01               8,179.65               11,308.66               3,691.34                         -   
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          Membership Dues & Contribution to Organization5-02-99-060               20,000.00             (11,000.00)                   9,000.00               8,471.25               8,471.25               8,471.25                 8,471.25                  528.75                         -   

       Donations 50299080               15,000.00               (5,000.00)                 10,000.00             10,000.00             10,000.00             10,000.00               10,000.00                          -                           -   

          Website Maintenance 5-02-99-990-01                             -                            -                              -                            -                           -   

          DRRE 1-06-05-090                             -                            -                              -                            -                           -   

          Furniture & Fixtures 1-07-07-010                             -                            -                              -                            -                           -   

          Other Maintenance & Operating Expenses 5-02-99-990-99                             -                            -                              -                            -                           -   

                 Admin             200,000.00            186,424.06               386,424.06             49,555.93             48,020.06          174,649.83           114,198.24           386,424.06             49,555.93              48,020.06             174,649.83           114,198.24             386,424.06                          -                           -   

                 CSR, HRD             326,500.00           (325,757.94)                      742.06                          -                              -                    742.06                         -   

                 Cultural & Sports Activity               34,000.00             (34,000.00)                             -                            -                              -                            -                           -   

    Financial Expenses-Interest Expenses 5-03-01-020 961,753.67                         961,753.67           266,782.83           244,076.77          236,463.08           228,706.43           976,029.11           266,782.83            244,076.77             236,463.08           228,706.43             976,029.11 

    Financial Expenses-Bank Charges                             -                 4,000.00               4,000.00               4,000.00                 4,000.00 

total mooe 9,043,241.28          9,840,716.48       9,192,424.35        648,292.13         

Capital Outlays                          -                              -   

         Office Equipment (Aircon, CCTV, Solar Equip.) 1-06-05-020             284,850.00           (155,493.00)               129,357.00             38,645.00            24,500.00             66,212.00           129,357.00              38,645.00               24,500.00             66,212.00             129,357.00                          -   

         Communication Equipment               57,000.00             (57,000.00)                             -                            -                              -                            -   

          Furniture & Fixtures               29,000.00                          -   

          Other Equipment          1,052,000.00           (606,924.53)               445,075.47           266,185.47             34,000.00           147,618.25           447,803.72           266,185.47              34,000.00           144,890.00             445,075.47              (2,728.25)

         Motor Vehicle               80,000.00             (80,000.00)                             -                            -                              -                            -   

         Water Supply Systems          1,485,280.00        (1,485,280.00)                             -                            -                              -                            -   

         Other PPE             100,000.00         2,111,674.89            2,211,674.89        1,038,385.98           506,544.70          546,744.21           120,000.00        2,211,674.89        1,038,385.98            506,544.70             546,744.21           120,000.00          2,211,674.89                          -   

         Perimeter Fence                             -                            -                              -                            -   

         Office Supplies Inventory             304,986.00           (180,102.82)               124,883.18             24,528.82             70,644.40              3,780.00             24,947.28           123,900.50             24,528.82              70,644.40                 3,780.00             25,929.96             124,883.18                  982.68 

         Loan Outlay          2,200,105.88            2,200,105.88           541,340.22           547,057.22          552,885.22           558,823.22        2,200,105.88           541,340.22            547,057.22             552,885.22           558,823.22          2,200,105.88                          -   

           5,111,096.42        5,112,841.99          5,111,096.42 

GRAND TOTAL        23,167,985.16           (246,877.86)          22,892,107.30        5,579,064.70        5,592,613.99       5,229,323.24        7,263,945.38      23,664,947.31        5,579,064.70         5,592,613.99          5,229,323.20        6,613,907.72        23,014,909.61          (744,659.86)                              -   

Prepared by: Reviewed By: Approved By:

ALMA S. MAGLANA GENALIN A. AMANTIAD ENGR. NOEL L. RESABAL

Date: Date: Date:
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Personnel Services

Salaries and Wages - Regular 5-01-01-010              5,228,364.00               (40,936.44)             5,187,427.56       1,264,821.00         1,265,649.00        1,265,649.00      1,276,245.00           5,072,364.00        1,264,821.00       1,265,649.00        1,265,649.00       1,276,245.00          5,072,364.00           115,063.56 

Salaries and Wages - Casual/Contractual 5-01-01-020                 110,000.00               (25,392.15)                  84,607.85                             -              27,000.00             27,000.00               54,000.00             84,607.85 

          PERA 5-01-02-010                 408,000.00                408,000.00            96,000.00              96,000.00             96,000.00           96,000.00              384,000.00             96,000.00            96,000.00             96,000.00            96,000.00             384,000.00             24,000.00 

          Representation Allowance 5-01-02-020                 102,000.00                102,000.00            25,500.00              25,500.00             25,500.00           25,500.00              102,000.00             25,500.00            25,500.00             25,500.00            25,500.00             102,000.00                          -   

          Transportation Allowance 5-01-02-030                 102,000.00                102,000.00            25,500.00              25,500.00             25,500.00           25,500.00              102,000.00             25,500.00            25,500.00             25,500.00            25,500.00             102,000.00                          -   

          Clothing-Uniform Allowance 5-01-02-040                 102,000.00                102,000.00            96,000.00                96,000.00             96,000.00               96,000.00               6,000.00 

          Honoraria 5-01-02-100                 547,560.00                19,110.00                566,670.00          270,855.00              88,335.00           106,860.00         100,620.00              566,670.00           270,855.00            88,335.00           106,860.00          100,620.00             566,670.00                          -   

          Overtime & Night Pay 5-01-02-130                 358,508.00                40,936.44                399,444.44            94,798.97            105,092.48             99,719.61           99,833.38              399,444.44             94,798.97          105,092.48             99,719.61            99,833.38             399,444.44                          -   

          Year-End Bonus 5-01-02-140                 435,697.00                 (9,110.00)                426,587.00         425,231.00              425,231.00          425,231.00             425,231.00               1,356.00 

          Cash Gift 5-01-02-150                   85,000.00                  85,000.00           80,000.00                80,000.00            80,000.00               80,000.00               5,000.00 

          Mid-Year Bonus 5-01-02-160                 435,697.00               (10,000.00)                425,697.00            421,883.00              421,883.00          421,883.00             421,883.00               3,814.00 

          Other Bonuses and Allowances 5-01-02-990                               -                               -                              -                            -   

              Productivity Enhancement Incentive                   85,000.00                  85,000.00           80,000.00                80,000.00            80,000.00               80,000.00               5,000.00 

              PBB 2022 (FY 2023 & 2024)                 230,000.00                25,392.15                255,392.15          255,392.15              255,392.15           255,392.15             255,392.15                          -   

          Personnel Benefits Contribution 5-01-03-010-00                               -                               -                              -                            -   

                Retirement and Life Insurance Contribution 5-01-03-010                 627,403.68                627,403.68          151,778.52            151,877.88           151,877.88         153,149.40              608,683.68           151,778.52          151,877.88           151,877.88          153,149.40             608,683.68             18,720.00 

                Pag-ibig Contributions 5-01-03-020                   20,400.00                  20,400.00              4,800.00                4,800.00               4,800.00             4,800.00                19,200.00               4,800.00              4,800.00               4,800.00              4,800.00               19,200.00               1,200.00 

                Philhealtch Contributions 5-01-03-030                 110,480.05                110,480.05            23,134.02              23,150.58             23,150.58           23,248.92                92,684.10             23,134.02            23,150.58             23,150.58            23,248.92               92,684.10             17,795.95 

                Employees Compensation Insurance Premiums 5-01-03-040                   20,400.00                  20,400.00              4,800.00                4,800.00               4,800.00             4,800.00                19,200.00               4,800.00              4,800.00               4,800.00              4,800.00               19,200.00               1,200.00 

           Terminal Leave Benefits 5-01-04-030                 250,000.00                54,830.29                304,830.29            97,267.75              92,263.43             17,048.65           98,250.46              304,830.29             97,267.75            92,263.43             17,048.65             206,579.83                          -            98,250.46 

                              -                               -                              -                            -                         -   

          Other Personnel Benefits 5-01-04-990              400,000.00                400,000.00         320,000.00              320,000.00          320,000.00             320,000.00             80,000.00                       -   

              Terminal Leave Benefits 5-01-04-030                               -                               -                              -                            -                         -   

              Loyalty Award                   20,000.00                  20,000.00             20,000.00                20,000.00             20,000.00               20,000.00                          -                         -   

              Medical Allowance                          -                         -   

            9,733,340.02           9,369,582.66          9,325,332.20           363,757.36          44,250.46 

                           -                            -                         -   

Maintenance and Other Operating Expenses                            -                            -                         -   

          Travelling Expenses 5-02-01-010                 120,000.00                91,576.00                211,576.00            11,194.00              23,040.00             96,640.00           80,702.00              211,576.00             11,194.00            23,040.00             96,640.00            80,702.00             211,576.00                          -                         -   

          Training And Scholarship Expenses 5-02-02-010                 100,000.00                31,800.00                131,800.00                4,500.00           101,300.00           26,000.00              131,800.00              4,500.00           101,300.00            26,000.00             131,800.00                          -                         -   

          Office Supplies Expense 5-02-03-010                   40,000.00                76,471.80                116,471.80            37,642.64              24,566.06             30,262.78           24,000.32              116,471.80             37,642.64            24,566.06             30,262.78            24,000.32             116,471.80                          -                         -   

          Accountable Forms Expenses 5-02-03-020                   62,720.00                  62,720.00            16,800.00              12,682.49               6,560.83           24,265.01                60,308.33             16,800.00            12,682.49               6,560.83            24,265.01               60,308.33               2,411.67                       -   

          Fuel, Oil and Lubricant Expenses 5-02-03-090                 235,000.00                65,977.69                300,977.69            64,342.93              74,322.09             88,610.49           73,702.16              300,977.67             64,342.89            74,322.09             88,610.49            46,493.75             273,769.22                      0.02          27,208.45 

          Chemical and Filtering Supplies Expenses 5-02-03-130                 224,000.00                224,000.00            48,000.00              50,000.00             48,000.00           32,000.00              178,000.00             48,000.00            50,000.00             48,000.00            32,000.00             178,000.00             46,000.00                       -   

          SE- Office Equipment 5-02-03-210-02                             -                              -                            -                         -   

          SE- Furniture & Fixtures 5-02-03-220                             -                              -                            -                         -   

          Water Expenses 5-02-04-010                   18,000.00                     876.06                  18,876.06              3,439.31                5,271.38               6,450.15             3,715.22                18,876.06               3,439.31              5,271.38               6,450.15              3,715.22               18,876.06                          -                         -   
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          Electricity Expenses 5-02-04-020                 360,000.00                360,000.00            33,780.85              64,668.01             54,424.26           63,831.80              216,704.92             33,780.85            64,668.01             54,424.26            49,738.68             202,611.80           143,295.08          14,093.12 

          Postage and Courier Services 5-02-05-010                   10,000.00                  10,000.00                 730.00                1,368.00               1,156.00                365.00                  3,619.00                  730.00              1,368.00               1,156.00                 365.00                 3,619.00               6,381.00                       -   

          Telephone Expenses 5-02-05-020 70,920.00                                   70,920.00              6,298.77                6,819.81               6,498.88             8,557.07                28,174.53               6,298.77              6,819.81               6,498.88              8,159.14               27,776.60             42,745.47               397.93 

                 Mobile                               -                               -                              -                            -                         -   

                 Landline                               -                               -                              -                            -                         -   

          Internet Subscription Expenses 5-02-05-030                   64,800.00                  64,800.00            15,325.14              15,528.35             15,739.99           14,413.19                61,006.67             15,325.14            15,528.35             15,739.99            13,522.56               60,116.04               3,793.33               890.63 

          Cable, Satellite, Telegraph & Radio Expenses 5-02-05-040                     5,400.00                    5,400.00              1,380.00                   465.00                  716.00                  2,561.00               1,380.00                 465.00                  716.00                 2,561.00               2,839.00                       -   

          Generation, Transmission & Distribution Expenses 5-02-09-010              5,605,000.00             (318,548.48)             5,286,451.52          905,681.94         1,229,173.99        1,122,251.11      1,545,811.24           4,802,918.28           905,681.94       1,229,173.99        1,122,251.11       1,202,279.30          4,459,386.34           483,533.24        343,531.94 

          Awards / Rewards Expenses 5-02-06-010                               -                               -                              -                            -                         -   

          Prizes 5-02-06-020                               -              14,818.50              15,561.00             18,637.50           19,110.00                68,127.00                            -              (68,127.00)          68,127.00 

          Extraordinary & Miscelleaneous Expenses (donations & others) 5-02-10-030                               -                  10,000.00                            -              (10,000.00)          10,000.00 

          Legal Expenses 5-02-11-010                     6,000.00                    6,000.00                             -                              -                 6,000.00                       -   

          Auditing Services 5-02-11-020                   80,000.00                27,393.51                107,393.51              27,000.00             27,000.00         107,393.51              161,393.51          107,393.51             107,393.51            (54,000.00)          54,000.00 

          Other Professional Fees 5-02-11-990                     5,000.00                    5,000.00                             -                              -                 5,000.00                       -   

          Security Services 5-02-12-030                 673,000.00               (20,000.00)                653,000.00          135,405.60            162,486.72           162,486.72         189,567.84              649,946.88           135,405.60          162,486.72           162,486.72          162,486.72             622,865.76               3,053.12          27,081.12 

          R&M- Buildings 5-02-13-04001                 150,000.00               (60,000.00)                  90,000.00              6,400.00              80,000.00                86,400.00               6,400.00            80,000.00               86,400.00               3,600.00                       -   

          R&M- Machinery                               -                              -                            -                         -   

          R&M- Office Equipment 5-02-13-050-02                               -                               -                              -                            -                         -   

          R&M- Motor Vehicle 5-02-13-060                 317,000.00               (20,000.00)                297,000.00            26,788.40              30,549.57             68,477.82         167,055.04              292,870.83             26,788.40            30,549.57             68,477.82          167,055.04             292,870.83               4,129.17                       -   

          R&M- Furniture & Fixtures 5-02-13-070                   10,000.00               (10,000.00)                               -                               -                              -                            -                         -   

          R&M- SE Furniture & Fixtures 5-02-13-220                   10,000.00               (10,000.00)                               -                               -                              -                            -                         -   

          R&M- SE Other Equipment 5021321099                               -                               -                              -                            -                         -   

          R&M- SE-M&E-Office Equipment 5021321099                               -                               -                              -                            -                         -   

          R&M- Infra Assets- Water Supply System 5-02-13-030                 200,000.00               (40,000.00)                160,000.00              14,000.00             37,400.00         106,400.00              157,800.00            14,000.00             37,400.00          106,400.00             157,800.00               2,200.00                       -   

          R&M- Other Equipment 5-02-13-050-01                   75,000.00                62,773.00                137,773.00            15,100.00              23,100.00             58,413.00           41,160.00              137,773.00             15,100.00            23,100.00             58,413.00            41,160.00             137,773.00                          -                         -   

          R&M- SE Machinery 5-02-13-210-01                   43,160.00               (40,000.00)                    3,160.00                             -                              -                 3,160.00                       -   

          R&M- Other PPE 5-02-13-990                 255,000.00              193,897.62                448,897.62          138,805.04              69,988.53             93,086.77         147,017.28              448,897.62           138,805.04            69,988.53             93,086.77          147,017.28             448,897.62                          -                         -   

                              -                               -                              -                            -                         -   

          Taxes, Duties & Liscenses 5-02-15-010                 425,000.00                34,919.03                459,919.03              6,732.00            115,161.99           108,166.29         229,858.75              459,919.03               6,732.00          115,161.99           108,166.29          114,685.19             344,745.47                          -          115,173.56 

          Fedility Bond Premiums 5-02-15-020                   12,000.00                  12,000.00           10,950.00                10,950.00            10,950.00               10,950.00               1,050.00                       -   

          Insurance Expenses 5-02-15-030                   90,000.00                  90,000.00            20,359.49              20,975.67             21,968.86           21,952.30                85,256.32             20,359.49            20,975.67             21,968.86            21,952.30               85,256.32               4,743.68                       -   

          Labor & Wages 5-02-16-010                   50,000.00               (50,000.00)                               -                               -                              -                            -                         -   

          Advertising Promotional & Mktg. Expenses 5-02-99-010                 200,340.00                44,858.90                245,198.90            35,000.00         142,071.90              177,071.90             49,818.50            15,561.00             18,637.50          161,181.90             245,198.90             68,127.00         (68,127.00)

          Printing & Publication Expenses 5-02-99-020                   12,000.00                  12,000.00              4,670.00                1,260.00             4,300.00                10,230.00               4,670.00              1,260.00              4,300.00               10,230.00               1,770.00                       -   

          Representation Expenses 5-02-99-030                 115,000.00               (60,000.00)                  55,000.00              14,324.00             17,755.50           19,371.50                51,451.00            14,324.00             17,755.50            19,371.50               51,451.00               3,549.00                       -   

          Transportation & Delivery 5-02-99-040                     5,000.00                    5,000.00                             -                              -                 5,000.00                       -   

          Semi-Expendable OfficeEquipment                   12,000.00                  12,000.00               4,500.00                  4,500.00               4,500.00                 4,500.00               7,500.00                       -   

          Membership Dues & Contribution to Organization 5-02-99-060                   20,000.00                  20,000.00            11,986.00                3,921.00                15,907.00             11,986.00              3,921.00               15,907.00               4,093.00                       -   
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       Donations 50299080                   15,000.00                  15,000.00            10,000.00             10,000.00               10,000.00             15,000.00         (10,000.00)

          Website Maintenance 5-02-99-990-01                               -                               -                              -                            -                         -   

          DRRE 1-06-05-090                               -                               -                              -                            -                         -   

          Furniture & Fixtures 1-07-07-010                               -                               -                              -                            -                         -   

          Other Maintenance & Operating Expenses 5-02-99-990-99                               -                               -                              -                            -                         -   

                 Admin                 316,040.00                78,004.87                394,044.87            82,968.00              29,907.15           239,854.97           41,314.75              394,044.87             82,968.00            29,907.15           239,854.97            41,314.75             394,044.87                          -                         -   

                 CSR, HRD                 405,500.00               (80,000.00)                325,500.00            91,990.79              14,483.00           141,750.00           70,000.00              318,223.79             91,990.79            14,483.00           141,750.00            70,000.00             318,223.79               7,276.21                       -   

                 Cultural & Sports Activity                   34,000.00                  34,000.00            34,000.00                34,000.00             34,000.00               34,000.00                          -                         -   

    Financial Expenses-Interest Expenses 5-03-01-020 831,363.34                               831,363.34          222,933.73            226,178.91           217,229.55         208,107.93              874,450.12           222,933.73          226,178.91           217,229.55          208,107.93             874,450.12            (43,086.78)                       -   

11,283,243.34          10,582,207.13        9,999,830.38                  701,036.21        582,376.75 

                         -                         -   

Capital Outlays                             -                              -                            -                         -   

         Office Equipment (Aircon, CCTV, Solar Equip.) 1-06-05-020                 672,000.00               (16,500.00)                655,500.00              66,345.00                66,345.00            66,345.00               66,345.00           589,155.00                       -   

         Communication Equipment                   85,000.00                  85,000.00                             -                              -               85,000.00                       -   

          Sports Equipment                16,500.00                  16,500.00             16,500.00                16,500.00             16,500.00               16,500.00                          -                         -   

          Other Equipment                 820,000.00             (106,092.76)                713,907.24          155,200.00              155,200.00           155,200.00             155,200.00           558,707.24                       -   

         Motor Vehicle                   80,000.00                  80,000.00                             -                              -               80,000.00                       -   

         Water Supply Systems                 800,000.00             (764,697.06)                  35,302.94                             -                              -               35,302.94                       -   

         Other PPE                 100,000.00              764,697.06                864,697.06          338,867.51           525,829.55              864,697.06           338,867.51           525,829.55             864,697.06                          -                         -   

         Perimeter Fence                               -                               -                              -                            -                         -   

         Other Structures                   50,000.00              106,092.76                156,092.76              78,991.93             77,100.83              156,092.76            78,991.93             77,100.83             156,092.76                          -                         -   

         Office Supplies Inventory                 206,062.00                206,062.00            68,589.54                9,540.00             37,894.50           19,685.00              135,709.04             59,439.54              9,540.00             32,894.50            19,685.00             121,559.04             70,352.96          14,150.00 

         Other Supplies Inventory                 304,986.00             (180,102.82)                124,883.18            24,528.82              70,644.40             41,464.82         138,459.40              275,097.44             24,528.82            70,644.40               3,780.00            25,929.96             124,883.18          (150,214.26)

         Loan Outlay              2,296,996.88             2,296,996.88          564,877.22            571,044.22           577,333.22         583,742.22           2,296,996.88           564,877.22          571,044.22           577,333.22          583,742.22          2,296,996.88                          -                         -   

            5,234,942.06           3,966,638.18        1,268,303.88 

GRAND TOTAL            25,976,797.95              274,727.47           26,251,525.42       5,565,283.63         5,462,719.64        5,912,366.11      6,978,058.59         23,918,427.97        5,556,133.59       5,462,719.64        5,869,681.29       6,238,901.98        42,452,599.08        4,666,194.90     1,321,404.42                        -   

23918427.97

-                          

Prepared by: Reviewed By: Approved By:

ALMA S. MAGLANA GENALIN A. AMANTIAD ENGR. NOEL L. RESABAL

Date: Date: Date:
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Personnel Services

Salaries and Wages - Regular 5-01-01-010              5,792,568.00            (45,600.15)            5,746,967.85        1,275,693.00      1,275,693.00       1,449,915.00       1,337,767.00           5,339,068.00       1,275,693.00        1,275,693.00        1,449,915.00       1,337,767.00            5,339,068.00           407,899.85 

Salaries and Wages - Casual/Contractual5-01-01-020                 110,000.00               110,000.00                            -               39,600.00             32,400.00                 72,000.00           110,000.00 

          PERA 5-01-02-010                 408,000.00               408,000.00             96,000.00           96,000.00            96,000.00            96,000.00              384,000.00            96,000.00             96,000.00             96,000.00            96,000.00               384,000.00             24,000.00 

          Representation Allowance 5-01-02-020                 102,000.00               102,000.00             25,500.00           25,500.00            25,500.00            25,500.00              102,000.00            25,500.00             25,500.00             25,500.00            25,500.00               102,000.00                         -   

          Transportation Allowance 5-01-02-030                 102,000.00               102,000.00             25,500.00           25,500.00            25,500.00            25,500.00              102,000.00            25,500.00             25,500.00             25,500.00            25,500.00               102,000.00                         -   

          Clothing-Uniform Allowance 5-01-02-040                 119,000.00               119,000.00           112,000.00              112,000.00          112,000.00               112,000.00               7,000.00 

          Honoraria 5-01-02-100                 603,720.00               603,720.00           281,677.50         100,620.00          100,620.00          100,620.00              583,537.50          281,677.50           100,620.00           100,620.00          100,620.00               583,537.50             20,182.50 

          Overtime & Night Pay 5-01-02-130                 425,000.00               425,000.00             97,578.46         104,569.86          108,306.99          113,928.94              424,384.25            97,578.46           104,569.86           108,306.99          113,928.94               424,384.25                  615.75 

          Year-End Bonus 5-01-02-140                 482,714.00               482,714.00          444,589.00              444,589.00          444,589.00               444,589.00             38,125.00 

          Cash Gift 5-01-02-150                   85,000.00                 85,000.00            80,000.00                80,000.00            80,000.00                 80,000.00               5,000.00 

          Mid-Year Bonus 5-01-02-160                 482,714.00               482,714.00         444,589.00              444,589.00           444,589.00               444,589.00             38,125.00 

          Other Bonuses and Allowances 5-01-02-990                             -                              -                               -                           -   

              Productivity Enhancement Incentive                   85,000.00                 85,000.00            80,000.00                80,000.00            80,000.00                 80,000.00               5,000.00 

              PBB 2022 (FY 2023 & 2024)                 250,000.00             26,400.15               276,400.15           276,400.15              276,400.15          276,400.15               276,400.15                         -   

          Personnel Benefits Contribution 5-01-03-010-00                             -                              -                               -                           -   

                Retirement and Life Insurance Contribution5-01-03-010                 695,108.16               695,108.16           153,083.16         153,083.16          173,989.82          160,052.04              640,208.18          153,083.16           153,083.16           173,989.82          160,052.04               640,208.18             54,899.98 

                Pag-ibig Contributions 5-01-03-020                   20,400.00             19,200.00                 39,600.00               9,600.00             9,600.00              9,600.00              9,600.00                38,400.00              9,600.00               9,600.00               9,600.00              9,600.00                 38,400.00               1,200.00 

                Philhealtch Contributions 5-01-03-030                 135,896.40               135,896.40             30,547.38           30,547.38            31,255.83            31,610.04              123,960.63            30,547.38             30,547.38             31,255.83            31,610.04               123,960.63             11,935.77 

                Employees Compensation Insurance Premiums5-01-03-040                   20,400.00                 20,400.00               4,800.00             4,800.00              4,800.00              4,800.00                19,200.00              4,800.00               4,800.00               4,800.00              4,800.00                 19,200.00               1,200.00 

           Terminal Leave Benefits 5-01-04-030                 315,000.00               315,000.00           179,249.03           33,800.82            32,921.01          442,726.34              688,697.20          179,249.03             33,800.82             32,921.01               245,970.86         (373,697.20)          442,726.34             442,726.34 

                            -                              -                               -                           -   

          Other Personnel Benefits 5-01-04-990                             -                              -                               -                           -   

              Terminal Leave Benefits 5-01-04-030                             -                              -                               -                           -   

              Loyalty Award                   15,000.00                 15,000.00            15,000.00                15,000.00             15,000.00                 15,000.00                         -   

              Medical Allowance                             -                               -                           -   

Total PS           9,898,033.91 

                            -                           -   

Maintenance and Other Operating Expenses                             -                           -   

          Travelling Expenses 5-02-01-010                 250,000.00              (7,000.00)               243,000.00             75,291.40           16,050.00            53,832.00            97,366.00              242,539.40            75,291.40             16,050.00             53,532.00            97,666.00               242,539.40                  460.60 

          Training And Scholarship Expenses5-02-02-010                 175,000.00            (12,000.00)               163,000.00             42,000.00             4,000.00            25,000.00            91,984.00              162,984.00            42,000.00               4,000.00             25,000.00            91,984.00               162,984.00                    16.00 

          Office Supplies Expense 5-02-03-010                   20,000.00             60,739.95                 80,739.95             33,572.61           15,554.17            14,787.57            15,947.35                79,861.70            33,572.61             15,554.17             14,787.57            15,947.35                 79,861.70                  878.25 

          Accountable Forms Expenses 5-02-03-020                   80,320.00            (19,000.00)                 61,320.00             12,750.08           16,878.48            18,078.49            12,690.62                60,397.67            12,750.08             16,878.48             18,078.49            12,690.62                 60,397.67                  922.33                         -   

          Fuel, Oil and Lubricant Expenses 5-02-03-090                 400,000.00          (100,000.00)               300,000.00             65,672.89           65,133.32            76,208.24            79,608.33              286,622.78            65,672.89             65,133.32             76,208.24            69,337.90               276,352.35             13,377.22            10,270.43 

          Chemical and Filtering Supplies Expenses5-02-03-130                 210,000.00            (30,000.00)               180,000.00             48,000.00           35,200.00            48,000.00            48,000.00              179,200.00            48,000.00             35,200.00             48,000.00            48,000.00               179,200.00                  800.00                         -   

          SE- Office Equipment 5-02-03-210-02                            -                               -                           -                           -   
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          SE- Furniture & Fixtures 5-02-03-220                            -                               -                           -                           -   

          Water Expenses 5-02-04-010                   25,000.00              (9,000.00)                 16,000.00               3,434.44             4,590.71              3,740.74              3,766.96                15,532.85              3,434.44               4,590.71               3,740.74              3,766.96                 15,532.85                  467.15                         -   

          Electricity Expenses 5-02-04-020                 300,000.00          (180,000.00)               120,000.00             21,537.57           37,190.80            26,569.41            27,198.32              112,496.10            21,537.57             37,190.80             26,569.41            20,336.32               105,634.10               7,503.90              6,862.00 

          Postage and Courier Services 5-02-05-010                   10,000.00              (6,000.00)                   4,000.00                  130.00             1,265.00                 223.00                 362.00                  1,980.00                 130.00               1,265.00                  223.00                 362.00                   1,980.00               2,020.00 

          Telephone Expenses 5-02-05-020                            -                               -                           -                           -   

                 Mobile                   50,359.00                 50,359.00               9,531.52           10,065.48              5,370.00            25,392.00                50,359.00              9,531.52             10,065.48               5,370.00            25,392.00                 50,359.00                         -                           -   

                 Landline                   25,169.00            (14,524.06)                 10,644.94              7,859.40              2,785.54                10,644.94               7,859.40              2,387.61                 10,247.01                         -                   397.93 

          Internet Subscription Expenses 5-02-05-030                   64,800.00               2,320.64                 67,120.64             16,434.23           17,440.58            13,874.30            18,480.90                66,230.01            16,434.23             17,440.58             13,874.30            15,840.77                 63,589.88                  890.63              2,640.13 

          Cable, Satellite, Telegraph & Radio Expenses5-02-05-040                     5,400.00              (5,320.64)                        79.36                            -                               -                      79.36                         -   

          Generation, Transmission & Distribution Expenses5-02-09-010              4,605,000.00            (71,415.54)            4,533,584.46           651,928.45      1,000,561.49       1,076,014.27       1,783,528.43           4,512,032.64          651,928.45        1,000,561.49        1,076,014.27       1,476,963.92            4,205,468.13             21,551.82          306,564.51 

          Awards / Rewards Expenses 5-02-06-010                             -                              -                               -                           -                           -   

          Prizes 5-02-06-020             51,000.00                 51,000.00             30,577.50            19,434.45                50,011.95            30,577.50             19,434.45                 50,011.95                  988.05                         -   

          Extraordinary & Miscelleaneous Expenses (donations & others)5-02-10-030                             -                              -                               -                           -                           -   

          Legal Expenses 5-02-11-010                     6,000.00                   6,000.00              6,000.00                  6,000.00               6,000.00                   6,000.00                         -                           -   

          Auditing Services 5-02-11-020                 100,000.00          (100,000.00)                             -             39,600.00            32,400.00                72,000.00                             -             (72,000.00)            72,000.00 

          Other Professional Fees 5-02-11-990                     5,000.00              (5,000.00)                             -                              -                               -                           -                           -   

          Security Services 5-02-12-030                 650,000.00             66,000.00               716,000.00           138,466.80         182,397.42            91,088.46          303,628.20              715,580.88          138,466.80           182,397.42             91,088.46          242,902.56               654,855.24                  419.12            60,725.64 

          R&M- Buildings 5-02-13-04001                 150,000.00            (45,000.00)               105,000.00           44,600.00            60,000.00              104,600.00             44,600.00            60,000.00               104,600.00                  400.00                         -   

          R&M- Machinery                             -                               -                           -   

          R&M- Office Equipment 5-02-13-050-02             10,000.00                 10,000.00              9,336.64                  9,336.64              9,336.64                   9,336.64                  663.36                         -   

          R&M- Motor Vehicle 5-02-13-060                 317,000.00            (55,000.00)               262,000.00             79,360.82           25,710.32            49,174.09          107,002.23              261,247.46            79,360.82             25,710.32             49,174.09          107,002.23               261,247.46                  752.54                         -   

          R&M- Furniture & Fixtures 5-02-13-070                   10,000.00             16,000.00                 26,000.00               5,500.00           20,250.00                25,750.00              5,500.00             20,250.00                 25,750.00                  250.00                         -   

          R&M- SE Furniture & Fixtures 5-02-13-220                   10,000.00            (10,000.00)                             -                              -                               -                           -                           -   

          R&M- SE Other Equipment 5021321099             36,000.00                 36,000.00            24,600.00            11,200.00                35,800.00             24,600.00            11,200.00                 35,800.00                  200.00                         -   

          R&M- SE-M&E-Office Equipment 5021321099               2,000.00                   2,000.00              1,500.00                  1,500.00               1,500.00                   1,500.00                  500.00                         -   

          R&M- Infra Assets- Water Supply System 5-02-13-030                 100,000.00               6,000.00               106,000.00             69,400.00             8,204.00            28,200.00              105,804.00            69,400.00               8,204.00             28,200.00               105,804.00                  196.00                         -   

          R&M- Other Equipment 5-02-13-050-01                   75,000.00             30,000.00               105,000.00             11,949.00           16,800.00            28,722.18            47,400.00              104,871.18            11,949.00             16,800.00             28,722.18            47,400.00               104,871.18                  128.82                         -   

          R&M- SE Machinery 5-02-13-210-01                   30,000.00            (30,000.00)                             -                              -                               -                           -                           -   

          R&M- Other PPE 5-02-13-990                 175,000.00           455,000.00               630,000.00             74,151.37         130,864.24          176,916.12          246,583.62              628,515.35            74,151.37           130,864.24           176,916.12          246,583.62               628,515.35               1,484.65                         -   

                            -                              -                               -                           -                           -   

          Taxes, Duties & Liscenses 5-02-15-010                 425,000.00             66,199.65               491,199.65             17,691.10         112,919.94          126,570.37          234,018.24              491,199.65            17,691.10           112,919.94           126,570.37          116,747.69               373,929.10                         -            117,270.55 

          Fedility Bond Premiums 5-02-15-020                   12,000.00              (1,000.00)                 11,000.00            10,950.00                10,950.00            10,950.00                 10,950.00                    50.00                         -   

          Insurance Expenses 5-02-15-030                 100,000.00            (15,000.00)                 85,000.00             21,938.74           21,928.35            20,451.51            19,713.10                84,031.70            21,938.74             21,928.35             20,451.51            19,713.10                 84,031.70                  968.30                         -   

          Labor & Wages 5-02-16-010                   50,000.00            (50,000.00)                             -                              -                               -                           -                           -   

          Advertising Promotional & Mktg. Expenses5-02-99-010                 213,360.00               9,000.00               222,360.00          221,550.00              221,550.00          221,550.00               221,550.00                  810.00                         -   

          Printing & Publication Expenses 5-02-99-020                   14,400.00              (4,000.00)                 10,400.00                  750.00             7,575.00                 340.00                 990.00                  9,655.00                 750.00               7,575.00                  340.00                 990.00                   9,655.00                  745.00                         -   
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          Representation Expenses 5-02-99-030                   95,000.00               1,000.00                 96,000.00             26,048.75           21,308.00            33,958.25            14,476.00                95,791.00            26,048.75             21,308.00             33,958.25            14,476.00                 95,791.00                  209.00                         -   

          Transportation & Delivery 5-02-99-040                     5,000.00              (5,000.00)                             -                              -                               -                           -                           -   

          Membership Dues & Contribution to Organization5-02-99-060                   25,000.00            (11,000.00)                 14,000.00               9,223.00              4,010.00                13,233.00              9,223.00              4,010.00                 13,233.00                  767.00                         -   

       Donations 50299080                   15,000.00            (15,000.00)                             -                              -                               -                           -                           -   

          Website Maintenance 5-02-99-990-01                             -                              -                               -                           -                           -   

          DRRE 1-06-05-090                             -                              -                               -                           -                           -   

          Furniture & Fixtures 1-07-07-010                             -                              -                               -                           -                           -   

          Other Maintenance & Operating Expenses5-02-99-990-99                             -                              -                               -                           -                           -   

                 Admin                 310,000.00           240,000.00               550,000.00             73,978.70           37,597.67          323,031.97          114,896.85              549,505.19            73,978.70             37,597.67           323,031.97          114,896.85               549,505.19                  494.81                         -   

                 CSR, HRD                 410,000.00          (225,000.00)               185,000.00             20,000.00           48,000.00            23,070.00            93,449.50              184,519.50            20,000.00             48,000.00             23,070.00            93,449.50               184,519.50                  480.50                         -   

                 Cultural & Sports Activity                   34,000.00            (26,000.00)                   8,000.00               8,000.00                  8,000.00              8,000.00                   8,000.00                         -                           -   

    Financial Expenses-Interest Expenses 5-03-01-020 480,055.82                254,837.65                        734,893.47           198,489.39         188,451.86          178,607.97          169,344.25              734,893.47          198,489.39           188,451.86           178,607.97          169,344.25               734,893.47 

Total MOOE 10,305,227.06       

Capital Outlays                            -                               -   

         Office Equipment (Aircon, CCTV, Solar Equip.)1-06-05-020                 520,750.00               520,750.00         412,000.00              412,000.00           412,000.00               412,000.00           108,750.00                         -   

         Communication Equipment                   85,000.00                 85,000.00                            -                               -               85,000.00                         -   

          Other Equipment                   70,000.00           285,290.00               355,290.00         298,000.00            57,290.00              355,290.00           298,000.00             57,290.00               355,290.00                         -                           -   

         Motor Vehicle                   80,000.00                 80,000.00                            -                               -               80,000.00                         -   

         Water Supply Systems              1,030,000.00          (285,290.00)               744,710.00                            -                               -             744,710.00                         -   

         Other PPE                 550,000.00               550,000.00         179,441.38          190,999.76              370,441.14           179,441.38          190,999.76               370,441.14           179,558.86                         -   

         Perimeter Fence                   50,000.00                 50,000.00                            -                               -               50,000.00                         -   

         Other Structures        1,850,000.00            1,850,000.00       1,736,457.00           1,736,457.00       1,736,457.00            1,736,457.00           113,543.00                         -   

         Office Supplies Inventory                 230,000.00               230,000.00                            -                               -             230,000.00                         -   

         Other Supplies Inventory              1,911,000.00            1,911,000.00           163,030.00         216,070.50          262,023.55              641,124.05                             -          1,269,875.95          641,124.05 

         Loan Outlay              2,058,887.88           342,679.00            2,401,566.88           590,274.22         596,933.22          603,721.22          610,638.22           2,401,566.88          590,274.22           596,933.22           603,721.22          610,638.22            2,401,566.88                         -                           -   

Total CO           5,916,879.07 

GRAND TOTAL            26,873,022.26        2,447,516.65          29,320,538.91        5,086,741.26      6,136,885.15       5,530,066.21       9,366,447.42         26,120,140.04       4,923,711.26        5,920,814.65        5,267,742.66       8,419,289.89          24,531,558.46        3,200,398.87       1,660,581.58             442,726.34 
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